25X1

25X1
25X1

( . CONFIDENTIAL
Approved For Relegse 2005/01/05 : CIA-RDP79M00098A0@8300020002-5

THE DIRECTOR OF CENTRAL INTELLIGENCE
WASHINGTON, D. C. 20505

Office of the Deputy 25 November 1974
for the Intelligence Community

MEMORANDUM FOR : Director of Central Intelligence

SUBJECT :  Survey of USIB Committees

1. The USIB Secretariat prepared the attached brief survey on the
USIB Committee Chairmen and their staff support in response to your
discussion on this subject with| ~ \and your question as to
whether it might be feasible to have the Chairmen assigned as an integral
part of the IC5. The following is a gross breakdown of people engaged in
direct support of the Committees (these figures do not include the actual
Committee Members or any part of [ |Ad Hoc Committee):

full-time professional employees;
full-time clerical employees; and
(about) part-time professional and
clerical employees.

|fu11 ~time employees support COMIREX and the Watch
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Committee (NIC). [ __|points out that| _|people, 25X1

‘many from the line organizations of the Committes Chairmen, provide

indirect part-time support to the Committees and USIB. Thus, it would
be hard to envisage an EIC Chairman without OER, a JAEIC Chairman
without NED, a GMAIC Chairman without OWI.

2. On balance I believe that the existing relationships of the Chairmen

to their line organizations is preferable in most cases although selected

shifts of some Chairmen to the ICS, particularly the HSC, may be appropri-
~ ate in the future.
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3. Overall, I think the systemn is working fairly well and can be
steadily improved using the mechanisms you have already provided,
€.g., LOI's and fitness reports for the Chairmen, regular meetings
with the Committee Chairmen, and your memorandum eatablishing
policy guidelines for the Chairmen and the B/DCl1/IC.

A

(signed)
Samuel V., Wilson
Lieutenant General, USA

D/DC1/1C
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